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A Job Interview
	The paper involves an interview I had with a potential job-seeker. My company had a vacant position for a human resource manager. Therefore, I interviewed a potential candidate concerning his vast experience in the position. The interview encompassed a myriad of questions and answers to them. As the interviewer, I wanted to know the expertise of the applicant on grounds of diverse issues like his academic qualification, weaknesses and his competence in running an organization. The interview went down as indicated below.
 Tell Me About Your Education Background?
I have a good academic background as I have attained a master’s degree in Business Administration that I attained from Yale University. Additionally, I have a Bachelor’s Degree in Ecotourism and Hospitality that gives me adept knowledge on how to be hospitable to clients of an organization. These courses have shaped my understanding of diverse business issues such as management of activities that have an astronomical influence in the running of business institutions (Alduayj, and Smith p.201). For instance, I have gathered an understanding of the administration of business plans to realize the required goals.
What is Your Greatest Weakness?
In the past, I had problems meeting deadlines that have been set by the firm I worked for. But then I overcame this flaw by always jotting down the actions I wanted to attain within a given timeframe within the workplace. This technique was pivotal in helping me understand the need for keeping time in accomplishing duties I have been allotted by the firm. Most importantly, the technique has astronomically bolstered my productivity. I even received compliments of good work from my supervisor during staff meetings. The compliments were made to me due to my astounding work that exceeded individual expectations.
May You Please Tell Me About Yourself?
           I can work with other colleagues at work in accomplishing the responsibilities that have been set within the workplace. I easily bond with other workers to attain the desired goals. Besides, I embody strong organizational skills such as integrity and courage that has made me be given the position of a leader during teamwork (López et al., p.91). At work, I approach responsibilities with gusto and zeal to produce good results that enhanced the productivity of the business. I dedicate my time to ensure that business activities are effectively done.
Why is it that you Want to Leave your Current Position?
           There are no ill-motives that have prompted me to consider leaving my current job. However, I am looking for a new challenge in another business venture. I consider new opportunities to explore my personality traits. A firm offering opportunity with different goals and vision is my dream to be part of the team to drive it forward. I am a person who embraces new directions that fosters a better understanding of diverse leadership skills. Your business is reputable in the corporate world as one of the best companies with astute management that embrace professionalism which is my desire to join it and offer my services in improving it as well.
Have you ever Faced an Ethical Dilemma in the Workplace?
           Yes, I have been involved in certain ethical dilemmas. Foremost, there was a senior worker who wanted me to help him engage in a cover-up of secretly siphoning funds of the company I once worked for. I pleaded with him to reconsider his stance as it was unethical to the business and would incur punitive measures when detected by the management. Another ethical dilemma I faced was when my employer delivered low-quality products to clients (Mulders et al p.839). I emphasized to him the need for delivering goods of high value to potential customers.
Have you Worked on a Project that Required Profound Analytical thinking?
Yes, I do. In 2012, I was given the project of assessing the competitors of the firm I worked in and it had a 7-day deadline. The goal was apparent but then I employed various methods like using the internet to gather information about the competitors of the firm. I conducted in-depth decisions, actions, and analysis of data. The result was a comprehensive project that highlighted potential competitors of the business and how to develop a competitive advantage over them.
Is There Any Time When You Failed?
Before, I failed in some to mitigate the impacts of waiting for too late to file documents. I used to pile up my documents and then rearrange them when they were disarranged in the office. However, I improved on this mistake by instantly filing documents as soon as they are issued to me. Henceforth my office used to be tidy and well-groomed. I learnt the importance of proper filing as it helps in easy retrieval of documents.
What did you not like Concerning your Last Job?
I felt that my responsibilities were not adequately challenging. I have the desire to get new challenges that help me acquire new skills and expertise. I embrace responsibilities that challenge my instincts and ideologies in bettering my skills in business management.
Why do you Think my Company Should Choose you?
I applied for this vacancy because I have always wanted to work for it. I did not apply for the job for the sake of getting the job but I wanted to be part of the team that seeks to further the productivity of the business. People who get employed to companies they desire to join are usually diligent and spend much of their time in the job. Therefore, I will be able to invest my energy as well as time. You should choose me for my unending passion for joining this company which is my first choice.
Where do you see Yourself in the Next Five Years?
I am fully prepared to maximize forthcoming opportunities that I will come across. I am purposeful, flexible and open to new challenges. Hence in the next five years, I see myself becoming a leader with diverse skills that reinforces better leadership. I am an ardent admirer of the principles embodied in your company and being part of it will colossally aid my understanding concerning better management practices.
Can you please tell me about your Worst Boss?
My worst boss always emphasized to me the need for exhibiting core values that have an instrumental impact on being a good employee. He taught me to inculcate values such as graciousness, honesty and ambitious. Moreover, he fostered the need for technical competence as well as professionalism. These values were essential in improving performance in teams by enhancing employees’ creativity and innovation (Zhou et al p.199). Being with her helped me understand the need for embracing kindness and compassion when relating with others in the workplace. For that reason, my boss tailored my thought to incorporate practices that improved my competence in delivering appropriate business activities.
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